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Please note that all seminar-track PowerPoint presentations, 
including this one, are available for download in PDF format. 

Please visit www.issworldexpo.com/seminars to access 
these supplementary education materials.

Download This Presentation

http://www.issworldexpo.com/seminars


If you have questions and would like to speak to the 
presenter(s) at the end of this seminar, please follow them 
over to Alliance 305 for “Overtime With the Experts.”

This will help us clear the stage and set the room for the next 
presenter. Plus, you’ll have 30 minutes to converse in an open, 
roundtable format.

THANK YOU!

Overtime With the Experts



Your Feedback Is Important! 
We’d love to hear about your experience with this seminar.

If you scan the QR code below, you can complete a very
short and simple feedback survey, so we know how you feel 

about this topic, presenter, PowerPoint presentation, etc. 
(You’ll see this code again at the end of the seminar, too.)

We appreciate your input!



What You’ll Learn Today
 Efficient operations: How to streamline self-storage 

operations to scale with minimal staff
 Technology integration: Tools and systems that drive 

automation and efficiency
 Proven strategies: Insights from operating 50-plus facilities 

with a five-person team
 Actionable takeaways: Practical steps to apply these 

methods to your business



Industry Challenges in Scaling 
Self-Storage Operations
 Common pain points:

o Labor costs and inefficiencies
o Hard to scale cost base

 Managing multiple locations
 Ensuring consistent customer experience
 Harder to incorporate smaller sites

into a larger company
 Norway is among the least people-dense 

countries in the world, with a length 
similar to the balance of Europe.



Our Business Today
 We start and operate self-storage better and cheaper

than the competition.
 We deliver a complete turn-key installation service

for stand-alone or multi-tenanted property installations.
 We provide a complete operator service based on revenue 

share (capital-light for us).
 We believe we are market leaders from a customer journey 

point of view.
 Our mother company owns all IP and franchises this out 

to subsidiaries or third parties in different markets.
 50 branches in the Nordic by the end of 2025





Our model
 To be able to expand at scale, we decided to build

a platform from the ground up.
 It includes several technical solutions covering customer 

interaction, workflow, apps and hardware with code and 
data storage done on Amazon Web Services.
 We hired smart people that can cover many functions each 

with the right toolset.
 Our approach is always

to try to extend the
functionality instead
of hiring more people.



Our Scalable Framework
RedPrint is our live playbook that ensures every site operates 
the same way, anywhere in the world.
 Automation
 Standardized installation 

and kit
 Lean staffing
 High customer value
 Great locations
 Capital light model



Redprint: A Blueprint for Success
 Our documentation is live for all staff and partners under

the RedPrint label.
 The system explains and connects all processes and workflows 

in the business.
o Sale towards property owners
o Site planning, quoting, delivery time
o Site installation, project management, checklists
o Enroll on platform and physical opening
o Daily operation of the platform including remote

and physical management
o Security, payments, financials and more



Example: Standardized marketing



Leverage Tech to Reduce Costs
 Our automated platform contains all the building blocks

for establishing and operating self-storage in a new way.
 Key tools 

o Flexilock digital locks and sensors
o Flexistore cloud-based software
o Integration to payment platforms, CRM and ERP
o User app that is easy to use

 Benefits
o Customer: Three-minute check-out, shared keys, more
o Operator: Fully automated with little or no customer 

interaction, automated bookkeeping



Our Online Approach Since 2018



Platform Offers Multiple Benefits

More centralized 
and convenient locations

Open 24/7, climate 
control and high security

Competitive pricing 
and service offering

Attractive returns 
compared to leasing out

Opportunity to monetize 
on vacant spaces

Fully outsourced 
self-storage concept

Short time to cash flow

Fully digital and expedient 
customer journey

Property 
owner

Customer



Site Conversion, Average 45 Days



Streamlined Offering, All Branches



The Fully Digital Customer Journey 
Makes Things Easy…

Typically triggered by:
 Divorce
 Moving
 Death

Proactive SEO 
investments to 
optimize local 
search:
 Google My 

Business
 Reviews
 Social media
 Paid advertising

By accessing Flexistore’s 
homepage, the customer 
is directed to the relevant 
app marketplace. The app 
is free to download.

Need for 
storage arises SEO and Google ads Download app



The Fully Digital Customer Journey 
Makes Things Easy…

Overview 
of possible 
storage facilities
 Location 

proposal 
by GPS
 Availability 

retrieved 
from 
database
 Dynamic 

pricing

Simple, all-digital 
sign-up 
experience
 ID check and 

credit check 
through local 
providers
 Registration 

of credit card

The customer 
can then 
access the 
storage facility
 Digital key 

in-app
 Integrated 

payment 
solution

The customer will 
have access until 
cancellation or as 
long as funds are 
available on the 
credit card

Check availability 
and price Sign up Access facility Loyal Customer



Example: Flexibot
 Efficient command 

system in Slack
 Save time on routine 

processes
 Cut customer service 

time with 90%



Example: Watchlist
 Rule-based system to discover problems early on
 Examples:

o Multiple entry late at night
o More than 10 entries in a day
o More than one hour at the facility

 Automatically on the watchlist for customer service to check 
out in the morning routine



Implementation and Results
 Quick build time with standardized concept (two months)
 Installation of new sites scale
 Very little need for physical presence
 Customer-service scale
 Standardised digital-marketing system works across markets
 Marketing scale
 Standardization yields great results!



Meet the Team: The Power of 5
Operations/Management

New Business

Property and Customer Service



Streamlined Operations in Action
Example: Customer books a unit, uses it and discovers that it’s too 
small. Wants a larger unit.

1. Book unit on website, payment flow and credit check, 
automated recon.

2. Download Flexistore App.
3. Go to facility, open gate, door, unit door with app.
4. Move in.

Later:
1. Discover the unit is too small.
2. Go into the app, choose “Upgrade/Downgrade.”
3. Choose a new size, confirm access for both units.
4. Move between the two units.
5. Payment for both units the month

of changeover, automated recon.



The Results Speak for Themselves
 Average time from the start of building to 85% stable 

occupancy: 20 months
 40% year-over-year growth on facilities
 Property owner receives the equivalent of C-grade office 

rental without any work
 Customer gives us mainly five stars. They enjoy the fact that 

they don’t need to speak to people.
 Routines like financial recon is reduced with 90%+.



Lessons Learned
 Flexistore Norway formed part of the team of the Flexistore 

Group that developed the software.
o Took a lot more time than expected
o Cost a lot more than expected
o More complex than expected
o The first couple of years, it took quite a bit of operational 

time from the business.
 With the system in place:

o All about sales, both to property owners and customers
o The system scale, focus on quality people
o Spend enough money on marketing 

from the start.



What’s Next for You?
 If you want to expand; do it with one system.
 If you want to consolidate; evaluate tech to reduce cost.
 Either way; a defined way or working is a great investment.



Q&A: Let’s Keep 
the Conversation Going!
 I will be in Alliance 305 for Overtime with the Experts.
 Feel free to contact me.
 Let’s discuss!



Geir Tellefsen
CEO and Founder
Flexistore
+27 725 38 59 33
geir@flexistore.no 
www.flexistore.no 

Contact the Presenter
SUBMIT 

FEEDBACK!

mailto:geir@flexistore.no
http://www.flexistore.no/
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